
 
Commissioner Evaluation  
District I Commissioner Evaluation by Officials, Coaches, and Athletic Directors 
  
Instructions: As an official, coach, or athletic director you are encouraged to evaluate 
your District I              Commissioner,                                                                                                                                  
for the purpose of improving his/her performance in response to being fair, reasonable, 
and equitable in performing said duties.  Please rate each category on the basis of 
Satisfactory(S); Unsatisfactory*(U); or Non-Applicable (NA): 
                                                                                                                                   
Unsatisfactory would require a written explanation (see below): 
 
Category S U NA 
Listening - Communication Skill    
Leadership    
Patience    
Fair    
Organization    
Promptness    
Relationship with fellow officials, players, coaches, and 
Athletic Directors’ 

   

Representing District I    
Knowledge of the Rules    
Knowledge of Mechanics    
Consistent judgment with all officials    
Consistent judgment with coaches and Athletic Directors - 
Infractions and Conflicts 

   

Duties & Functions as a Commissioner    
Other: 
 

   

  
Comments: 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Written explanation for unsatisfactory rankings: 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
_______________________________________________________________________ 
 



 
 
Please identify goals I might work to accomplish next season. 
 

1. __________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 

2. __________________________________________________________________
__________________________________________________________________ 
__________________________________________________________________   

 
3.  __________________________________________________________________ 
     __________________________________________________________________ 
     __________________________________________________________________ 
 
 

Other Comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please return this form at the end of the sport season to the District 1 Secretary.  
 
Larry Schwenke 
1531 E Hoffman Ave 
Coeur d’Alene ID 83815 
E-mail lschwenke@roadrunner.com or dist1ihsaa@yahoo.com 
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