
DISTRICT 1 IHSAA ACTIVITIES ASSOCIATION 

MINUTES OF THE BOARD OF CONTROL

November 4th, 2025 

Post Falls High School, Post Falls, Idaho

President Dena Naccarato called the meeting of the District 1 Board of Control to order at 11:00 am. 

Members Present: Dena Naccarato, Jim Phillips, Royce Johnson, Chris Asbury, Greg See, Keri Carter, Kelly Reed, 
Randy Boyd, Don Lowe, Scott Verburg, Bill Bopp, Cynthia Grannis, Tony Norris, Shelly Sobeck and Todd Gilkey.

Members Absent: Jan Bayer, Troy Anderson, Rayna Longstreet, Ryne Eberlin, Jimmy Hoffman, Roger Stewart, 
Josh Behrens and Leslie Wells

Visitors: Bob Burton-NIOA 

CONSENT AGENDA

1.  A motion to approve September 16th, 2025, was made by Keri Carter, seconded by Jim Phillips. Motion 
approved.

2. A motion to approve the treasurer’s report was made by Royce Johnson, seconded by Kelly Reed.   
Motion approved

DISCUSSION AGENDA

       1.  Luncheon Sponsor: Northwest Specialty Hospital and Northwest Urgent Care
o The Board is greatly appreciative of CEO Rick Rasmussen for this gesture.

      
       2.   Winter District Tournament Sites, Dates and Managers

o ADs are asked to send Winter District Tournament information to Troy Anderson.
 
       3.    District I Website: www.1stdistrictactivities.org 

o Visit the site to view/download important District I Board of Control information.

        4.    IHSAA Memorial Award Nominations 2025-26
Dick Fleishman – Todd Gilkey
Wes Lowe – 
Duane D. Wolf – 

        5. Coeur d’Alene Girls Soccer Coach missing the IHSAA rules meetings
o Coach and AD didn’t attend 

          
       6. District 1 Track Interpreter

o Kelly Reed-Lake City Head Track Coach will take this role for the 2025-26 season

      REPORT AGENDA

1. Commissioner Reports:  
 Volleyball- Rayna Longstreet (Via email)
o Volleyball had a good season. Scheduled over 300 contests plus the 1A & 2 A state tournaments
o We ended with 30 officials with 6 that were new this year. Working already to recruit new 

officials for next season
o Had to move 1 match due to lack of officials this season. 
o Had a concern with the 3A (Kellogg specifically) asking for matches to be played at 12:00 and or 

1:00 on a Friday afternoon. Very few officials are available to work at those time
o Thanks to Coeur d’Alene and Post Falls for doing a great job of hosting the 1A & 2A State 

Tournaments
o The new 3-day state tournament worked well
o Rayna submitted her letter of resignation as District 1 Volleyball commissioner

http://www.1stdistrictactivities.org


 
 Football – Roger Stewart
o They are in the final stretch.  State play-offs are in full swing
o Sportsmanship was much better. Coaches to be commended. Only 1 UNS against a head coach
o One parent issue at Lakeside HS. 
o Young officials from the under-18 program are stepping up. We are proud of them
o District 1 has 12 officials working at the college level (1-ACC, 5-Big Sky, 6-Frontier Conference) 

Steve Hudson former Pac -12 official is back mentoring the young officials 

 Soccer – Tony Norris
o All officials are members of the NIOA
o CDA Charter boys were 4A state champions

 Basketball - Rayna Longstreet / Bill Bopp
o Rayna and Bill have 70 officials, including 6 that are new to the association. 4 who are 

transfers form other regions
o Sandpoint, will he hold a jamboree on 11.12 and all new officials will be in attendance

 Swimming – Shelly Sobek 
o State meet is Nov.7 & 8, 2025   
o State meet at the Idaho Central Aquatic Center
o Ticket issues for state meet       
o Officials Thank you to all our incredible officials that worked throughout the season! Many 

will be traveling to support the staff in Boise for state as well.

 Wrestling – Greg See
o 16 officials, 3 new ones with experience 
o Officials have been working at club tournaments and middle school dual meets
o The district tournament schedule has been set 

 Baseball – Josh Behrens
o No report

 Softball – Don Lowe & Soctt Verburg
o Setting dates for meetings
o Meeting with Ted Yurek to make the transition as smooth as possible
o Working to increase the number of umpires 

2. Sectional Reports:
 Superintendents: Dena Naccarato, Jan Bayer, Leslie Wells

o Today is election day. 

 Principals: Jimmy Hoffman, Ryne Eberlin, Chris Asbury
o No report

 Middle Level – Randy Boyd
o MSJ/JHS Ad meeting on October 28, 2025
o The middle schools experienced good numbers of volleyball and cross-country 

participants.
o Scheduled wrestling and basketball 

 Boys Coaches – Kelly Reed
o Committee trying to change track representation percentage to match other sports. 
o Looking at going to 12 relays. Must figure out the state track meet format

 Girls Coaches – Keri Carter
o No report

 Speech Arts - Royce Johnson
o No report



 Spirit Advisors – Cynthai Grannis 
o Has held or will be holding training session for cheer and dance judges
o District 1 & 2 Cheer & Dance Competition will be on February 14th, at Lakeland High 

School. Cheer in the morning and dance in the afternoon.
o Reaching out to new cheer coaches for support and resources 

 Music Arts – Jim Phillip 
o Idaho State Band, Choir, Jazz and Orchestra will be held in February
o Statewide 1500 students auditioned for this competition.
o Approx. 50 district 1 students advanced 

 Athletic Directors – Troy Anderson
o No report 

 IHSAA Board Report- 
o Need input on shortening the length of the winter sport season

EXECUTIVE SESSION
 Chris Asbury moved, Royce Johnson seconded a motion to enter executive session at 

11:50 am. Motion Approved
 Royce Johnson moved, Kelly Reed seconded a motion to exit executive session at 12:10 

pm.  Motion Approved

ACTION AGENDA

1. Fall Commissioner Reviews:
Following discussion, Royce Johnson moved, Randy Boyd seconded a motion to renew the terms 
of Football Commissioner Roger Stewart, and Soccer Commissioner Tony Norris for 2026-2027 
season.
 Motion Approved (8-0) 

2 Lake City High School Boys Soccer Outside Competition
Following discussion, Royce Johnson moved, Jim Phillips seconded a motion to issue Lake City 
High School a formal letter of reprimand for violation of IHSAA Rule 8-11
Motion Approved (7-0 with 1 abstention)

3. Coeur d’Alene High School Boys Soccer Outside Competition
               Following discussion, Royce Johnson moved, Cynthia Grannis seconded a motion to issue Coeur 

d’Alene High School a formal letter of reprimand, and the player involved is suspended from the 1st 
match of the 2026 regular season.                                                                                               
Motion Approved (7-0 with 1 abstention)

      4 Coeur d’Alene Girls Soccer Coach missing the IHSAA rules meeting
Following discussion, no action was taken on this. The $750.00 fine is still in effect. 

 

ADJOURNMENT
 Chris Asbury moved, Cynthia Grannis seconded a motion to adjourn                                       

Motion Approved (7-0)
 Meeting adjourned at 12:25 pm.  
 The next regularly scheduled meeting will be January 13th, 2026, at 11:00 AM at Post Falls High 

School.

Respectfully submitted by Todd Gilkey, District I IHSAA Board Secretary


