
DISTRICT I IHSAA ACTIVITIES ASSOCIATION 

MINUTES OF THE BOARD OF CONTROL 

May 5, 2026, 11:00 AM @ PFHS

Members Present: Dena Naccarato, Jan Bayer, Chris Asbury, Royce Johnson, Keri Carter, Michelle Sobeck, Kelly Reed, 
Jim Phillips, Greg See, Cythnia Grannis, Tony Norrisnd, Randy Boyd and Secretary Todd Gilkey

Members Absent: Roger Stewart, Troy Anderson, Josh Behrens, Jimmy Hoffman, Ryne Eberlin, Bill Bopp, Don Lowe, 
Scott Verberg, Leslie Wells

Visitors: Bob Burton – NIOA, Kelly Kostelecky 

CONSENT AGENDA

1.  Minutes of March 10, 2026, meeting. Motion to approve by Royce Johnson, second by Keri Carter
 Motion approved

2.  Treasurer’s Report. Motion to approve by Royce Johnson, second by Keri Carter 
 Motion approved

DISCUSSION AGENDA

1. Board Luncheon Sponsor: 

2.     FYI Web Site: www.1stdistrictactivities.org 

3. Board Renewals for 2026-27 (FYI)
o Middle Level (3-year term)- Randy Boyd-renewal
o Spirit Representative (2-year term)-
o Music Representative (2-year term)
o Speech Arts Representative (2-year term)
o Girls Coach’s Representative (2-year term)
o Boys Coach’s Representative (2-year term)

4. Commissioner/Interpreter 2026-2027 Clinic Information
o Please send dates/times and locations to Riley Jones at the IHSAA and to Todd Gilkey

5. Royce Johnson – BOC/NIOA Update (travel/passenger fee)
o Still working on basketball, Royce and Rayna will work on this         

6    Official of the Year Nomination (NIOA) 
o David White

7.   Don Lowe/Scott Verburg- (SB Commissioner)
o The BOC would like to offer our sincere appreciation for Don and Scott’s service as softball     

commissioners. 

8.   Helmet Skinz Roger/Bob
o Helmet Skinzinz are a rubber covering that when added to a helmet changes the color. Not NOICS 

approved. There are different opinions if these can be used. The helmet companies are saying the use 
of thes4 can void the warranty of the helmet, so District 1 will not let schools use these unless the 
IHSAA comes out with a statement saying these are legal to use. 

9.   2026-2027 District 1 Board of Control meeting dates – see action agenda

            10.   Pine Grove Academy-Associate Member-Boys basketball only

            



11.   YEA 
o Dena Naccarato and Brian Kelly with the YEA Board to discuss ways to improve disbursement of 

money to schools
o Discussion items included increase per-diem 
o Higher percentage of reimbursement to schools that have been fully vested over 20 years.         

REPORT AGENDA

COMMISSIONER/INTERPRETER REPORTS 

1. Volleyball-Rayna Longstreet  
o Need 2026 schedules by May 31, 2026

2. Football-Roger Stewart 
o 2026 schedules by May 31, 2026

3. Soccer-Tony Norris 
o Need 2026 schedules by May 31, 2026

4. Basketball– Rayna Longstreet/Bill Bopp – No Report

5. Wrestling – Greg See – 
o Good season, District 1 well represented at state, Kellogg and Post Falls 2nd place finish at state, St. 

Maries 3rd at state and Coeur d’ Alene-4th at state 
o Upgrading training 
o Will be recruiting new officials, 1 retired, 1 moved, 2 have limited schedules 

6. Softball – Scott Verburg/Don Lowe 
o Districts this week. 
o State tournament at PFHS, LHS/THS, LCHS?CHS next week

7. Baseball – Josh Behrens – 
o The season ended with 23 umpires
o Regionals at SHS and PFHS (NI umpires working 2 person mechanics, 1 umpire to state
o Countless games rescheduled due to weather
o Only 3 dates due to lack of umpires that some sub-varsity games had 1 umpire
o  District 1 umpires will work the new super regionals at LCHS and THS
o 2 district 1 umpires will work the IHSAA State 2A finals in Orofino
o 4 unsportsmanlike ejections this season

8. Swimming – Michelle Sobeck 
o 2025 Scheduling meeting on May 6, 2026
o Adding 3 more individual qualifiers to state meet
o Still not paying officials
o No new coaches in the region for next season
o Appointed to the NFHS rules committee, will meet in July

SECTIONAL REPORTS 

 Superintendent’s Report- (Dena Naccarato, Jan Bayer, Leslie Wells)
o No report

 Cheer/Dance- (Cythnia Grannis)
o Finished the competition dates for the 2026-2027 school year 

 Athletic Director – (Troy Anderson)
o 2026 State AD conference record attendance
o District 1 had 4 AD’s of the year, MS-Randy Boyd, 5A-Matt Neff, 4A Catey Walton, 3A-Scott 

Miller
o Tim Cronnelly, Ted Reynolds and Bob Randelss are selected to the IHSAA Hall of Fame 



 Principals- (Jimmy Hoffman, Ryen Eberlin, Chris Asbury)
o No Report

 Girls Athletics- (Keri Carter)
o No Report 

 Boys Athletics- (Kelly Reed)
o Order of State track events has been changed. Please make sure your coaches know this 

 Speech Arts- (Royce Johnson)
o No Report 

 Middle School- (Randy Boyd) 
o No Report

 Music Arts-(Jim Phillips)
o State Solo and Ensemble was held at PFHS
o North Idaho had student place in 16 different categories 
o Jim has been selected to the President Council-will need a music rep to replace Jim

 IHSAA – (Jan Bayer)
o 1st reading to shorten the winter sport season, start a week later. Reduce the number of contests

EXECUTIVE SESSION

 Moved by Chris Asbury, second by Cynthia Grannis to move into executive session at 11:55 am 
Motion approved

 Moved by Keri Carter, second by Jim Phillips to move out of executive session at 12:20 pm. 
Motion approved 

ACTION AGENDA
 

1. Renew terms for baseball commissioner Josh Behrens, basketball commissioners Rayna 
Longstreet/Bill Bopp and wrestling commissioner Greg See

o Discussion.- BOC wants to thank the commissioners for their work in dealing with schedules 
Motion: Moved by Keru Carter, second by Jim Phillips to renew the commissioners
Motion passed unanimously (9-0)

2. District 1 Official of the Year 
o Discussion- David White is this year’s nominee
Motion: Submit David White as the District 1 official of the year 
Moved by Kelly Reed, second by Keri Carter. 
Motion passed unanimously (9-0)

3. 2025-2026 District 1 Board of Control meeting dates
September 15, 2026: (3rd Tuesday)
November 3, 2026 (1st Tuesday)
January 12, 2027 (2nd Tuesday)
March 9, 2027 (2nd Tuesday)
May 4, 2027 (1st Tuesday)

o Discussion. 
Motion: To accept the 2026-27 meeting dates
Moved by Royce Johnson, second by Kelly Reed
Motion passed unanimously (9-0)

4. St. Maries Boy’s Track Athlete-violation of Rule 8-11 (Outside Competition)
o Discussion-student was suspended for 2 regular season track meets. 
Motion-$1000.00 fine with all rescinded. 

Moved by Royce Johnson, second by Jan Bayer
       Motion Passed 8-0 with Chris Asbury abstaining 



5 St. Maries Boys’s Basketball-violation of Rule 17-2-2 (Rule of 2)
o Discussion- Former player in college helped out during his Christmas break, was approved as a 

volunteer coach. He helped at practices  over the break. He started coaching an AAU team this 
spring that had 5 St. Maries players on the team. The student/coach wasn’t aware of the rule of 2. 
The school wasn’t aware he was coaching this team. St. Maries self-reported when they found 
out about this

Motion: St. Maries AD will meet with all coaches to discuss the rule of 2
Moved by Kelly Reed, second by Jan Bayer

Motion passed  8-0 with Chris Asbury abstaining

6. Coeur d’Alene Boys Basketball violation of Rule 17-2-2 (Rule of 2)  
o Discussion-phone call to the IHSAA reporting that CHS was holding workouts at a private 

residence. During this time CHS and the head coach mutually agreed to make a coaching change.
Motion-No action or penalty

Moved by Jan Bayer, second by Randy Boyd
Motion passed unanimously (9-0)

`             7. Coeur d’Alene High School JV only Football Player (violation 8-13-3
o Discussion-new information about Activate. AD and secretary need to cross check rosters for 

eligibility status.
o Motion-To make no changes to March 5, 2026, ruling 

Moved by Jan Bayer, second by Cythnia Grannis
o Motion passed 8-0 with Kelly Reed abstaining 

8. Coeur d’Alene High School Transfer Form Violation
o Discussion-Transfer student played JV football, JV basketball and JV baseball before Coeur d’ 

Alene realized they had not filled out any transfer paperwork.
Motion- A $500.00 fine for not filing the proper paperwork. 

Moved by Cynthia Grannis, second by Randy Boyd 
Motion passed 8-0 with Kelly Reed abstaining

9. District 1 2026-2027 Board of Control President 
o Discussed who would assume this position with the retirement of Dena Naccarato

Motion- To have Jan Bayer be to new BOC president 
Moved by Dena Naccarato, seconded by Cynthia Grannis
Motion passed unanimously (9-0)

ADJOURNMENT A Motion to adjourn at 12;55 pm was made by Kelly Reed, seconded by Chris Asbury. Motion 
Approved

The next meeting is scheduled for 11:00 am on September 15. 2026, at Post Falls HS. 

Minutes respectfully submitted by Todd Gilkey, District I IHSAA Board Secretary


