DISTRICT 1 IHSAA ACTIVITES ASSOCIATION

MINUTES OF THE BOARD OF CONTROL

September 15*, 2026

Post Falls High School, Post Falls, Idaho

Vice President Ryne Eberlin called the meeting of the District] Board of Control to order at 11:00 am

Members present: Ryne Eberlin, Troy Anderson, Keri Carter, Randy Boyd, Ryna Longstreet, Tony Norris,
Roger Stewart, Kelly Kostelecky, Jimmy Hoffman, Greg See, Shon Hocker, Cynthia Grannis, Royce Johnson

and Todd Gilkey

Members Absent: Bill Bopp, Michelle Sobeck, Jan Bayer, Josh Behrens

Guests: Bob Burton, Tony Prka, TJ Clary

CONSENT AGENDA

1.

A motion to approve May 5%, 2026, minutes, was made by Keri Carter, seconded by Randy Boyd
Motion approved

A motion to approve treasurer’s report was made by Randy Boyd, seconded by Troy Anderson
Motion approved

DISCUSSION AGENDA - INFORMATIONAL ITEMS

1.

2.

Lunch Sponsor: Allegra Marketing Print Mail- Roger Stewart

Fall District Tournament Sites, Dates and Managers
e AD’sare asked to send Fall District Tournament information to Troy Anderson

District 1 Website: www.1stdistrictactivities.org

Reminder of the Deadline for Winter Sport Schedules (October 1, 2026)

THSAA Information — Presidents & Secretaries Mtg.
e Discussed changes to girls wrestling, special awards, updates to the IHSAA website

BOC Terms Reminder- Representative positions to be for 2026-2027:

e 1A/2A Superintendent Rep-Shon Hocker will talk to these superintendents at the 9.17
Region 1 Superintendents meeting to find someone to fill this vacancy

e 1A/2A Principal’s Rep-Jimmy Hoffman and Ryne Eberlin at the Region 1 Principals
meeting on 9.17 will find someone to fill this vacancy

e Boys Coachers Rep- Troy Anderson will email the regions AD’s to ask them to let their
boys coaches know and if interested send a resume. Troy will set up a committee to
interview the interested applicants

IHSAA Award Review: District 1 was well represented at the 2026 Hall of Fame Banquet
IHSAA Hall of Fame-Tim Cronnel, Ted Reyonolds, Bob Ranells

Wes Lowe-Colleen Hall

DSA-Dena Naccarato

Duane Wolfe-Rick Rasmussen

The 2027 IHSAA Hall of Fame nominations period is open until November 30", 2026


http://www.1stdistrictactivities.org

10.

11.

12.

13.

14.

BOC/NIOA agreement discussion-Royce Johnson — mileage Tabled until 11.3.26 meeting

Bob Burton — NOIA report
e All NOIA officials are eligible

DragonFly/Arbiter-Roger Stewart
e Commissioners are receiving emails from Arbiter saying games have been cancelled,
times have been changed. The commissioners are having to call schools to verify these
messages. Roger is afraid a school is not going to have officials because the game is
cancelled by mistake. He asked if the ADs could go into Arbiter and disable the emails
to the commissioners. Remember the IHDSAA platform is DragonFly, so all
commissioners are assigning games through DragonFly not Arbiter

Girls District Wrestling
e The girls *wrestling classification has changed this year. 1220 and above is 1199 and
below. Districts 1 and 2 need to meet and discuss the girls district wrestling tournament
format. Decide if Districts 1 and 2 will combine or have separate tournaments. When
this decision is made, please forward the results to Todd Gilkey and Chad Williams

Lakeland/Timberlake Girls Soccer-Tony Norris
e Discussed the misapplication of an old rule

THSAA/TAA Mentorship Program
e This IHSAA and TAAA started a mentorship program for 1* and 2™ year AD’s. Hoping
this mentorship helps young AD’s work through issues and keep them in the position
longer. Tim Cronnelly and Todd Gilkey are the mentors for District 1. If you have any
questions about the mentorship program, please reach out to Tim and Todd

Softball Commissioner Position:
e District 1 has a softball commissioner vacancy. There are 2 applicants for this position.
Troy Anderson will set up a committee to interview the applicants and bring back a
recommendation to the Board on Nov. 3%

REPORT AGENDA

COMMISSIONER / INTERPRETER REPORTS

VOLLEYBALL - (Kelly Kostelecky)
e 20 officials, 4 are new, 3 returned after a break, 2 can’t work due to not having
paperwork finished
e  Had to cancel 2 matches this week due to high number of matches and not enough
officials
e Has officials from District 2 coming to Lakeside to work a match

FOOTBALL- (Roger Stewart)
e 70 officials, 8 are under 18
e  Officials under 24 are working state playoffs games
e Had 3 ejections in the last 2 weeks
e Labor Day weekend and the start of hunting season caused issues with the number of
officials available

SOCCER- (Tony Norris)
e Having to deal with lots of schedule changes



BASKETBALL- (Rayna Longstreet/Bill Bopp)
e Asked ADs to try and schedule games on Monday and Wednesday. Will help
scheduling issues on Tuesdays and Thursdays

WRESTLING- (Greg See) -No Report
BASEBALL — (Josh Behrens) — No Report
SOFTBALL — ( ) -No Report

SWIMMING - (Shelly Sobek)

e  First meet was held last Saturday at U of I with all District 1 and 2 teams present and
ran very smoothly.

e  Facility rental costs for U of I continue to be around $1700, and the Kroc has increased
from $687 last year to $1225 this year.

e  We have multiple meets on Oct. 10th and October 17th to try to get in 5 meets per team
before districts, but Boise area gets in all 7 allowed. Facility access (Saturdays they are
willing/able to rent to us) and costs for us continue to hinder our ability to get 7 meets
in. (Boise has access prior to Labor Day for meets and ability to race mid-week, not
just Saturdays, so they get in all 7 meets).

e District meet will be at U of I on December 24th.

e State at YMCA in Boise Nov. 6 and 7th. This year a total of 21 individuals will qualify
for state instead of 18 last year. Relays will stay at 12 qualifiers.

e  We continue to run on volunteer officials, but with having multiple meets on some
weekends, it is getting tougher to manage. State officials get a stipend and hotel stay
paid for

SECTIONAL REPORTS
SUPERINTENDENTS - (Shon Hocker/ Jan Bayer/) — No Report

PRINCIPALS — (Jimmy Hoffman/ Ryne Eberlin) — No Report

GIRLS ATHLETICS- (Keri Carter) -No Report

BOYS ATHLETICS- () — No Report

SPEECH ARTS- (Royce Johnson) — No Report

SPIRIT ADVISORS- (Cynthia Grannis)
e  All coaches attended rules meeting
e  Searching for qualified judges
e Dealing with rule violations (some are due to coaches not knowing rules)

MUSIC ARTS- (Joel Sanford)- No Report

ATHLETIC DIRECTORS- (Troy Anderson)
e Thanked Kelly Kostelecky for all her hard work

REP. TO STATE BOARD- (Jan Bayer)



e  Sportsmanship is and GEM State of Mind a priority of the IHSAA
e  Students from Coeur d’Alene and Lake City High School are members of the
Sportsmanship Committee
e Every school should have an Emergency Plan
I MIDDLE LEVEL- (Randy Boyd)

e  Middle School wrestling schedules will be discussed on Thursday 9.17. The middle
schools are having huge number of participants in cross country and volleyball

EXECUTIVE SESSION -TBA
e Royce Johnson moved, Ryne Eberlin seconded a motion to enter executive session at

12;30 pm. Motion Approved
. Keri Carter moved, Royce Johnson seconded a motion to exit executive session at
12:50 pm. Motion Approved
ACTION AGENDA
1. Sandpoint High School Violation of Rule 17-2-4

Discussion: Sandpoint had a coach who opened the weight room during the IHSAA no
contract period

Motion: Sandpoint fined 1500.00 with $1000.00 rescinded. Fined $500.00

By Ryne Eberlin Second Keri Carter Vote 8-0

2 Sandpoint and Coue d’ Alene Boys/Girls Violation of Rule 8-12-2

Discussion: TJ Clary SHS AD and Tony Prka CDA HS AD talked about the impact of the

previous BOC decision on Max Prep and the impact on the student athletes. The impact on the

student athletes for adult mistakes
Motion Remove the forfeit from the previous BOC ruling, fine each school $1200.00
By Royce Johnson Second Ryne Eberlin Vote 6-0 with 2 abstentions

3 Lakeland High School Violation of Rule 8-13-3

Discussion: Lakeland had a player in uniform without having 10 practices. Coaches had the
player suit up to get his 10" practice. The AD told the coaches the player wasn’t allowed to do
this. The AD took the player’s helmet. The player never played in the game
a. Motion: Lakeland will be fined $1500.00 with $1500.00 rescinded. Will be fined $0.00

By Ryne Eberlin Second Shon Hocker Vote 7-0 with 1 abstention

4 Kellogg Girls Soccer Coach Missing the IHSAA Mandatory rules meetings
Discussion: Coach missing the in-person and on-line rules meeting
a. Motion Kellog will be fined $750.00 with $250.00 rescind. Will be fined $500.00
By Keri Carter ~ Second Ryne Eberlin Vote 8-0

5. Lakeland/Timberlake Girls Soccer Rule 14



Discussion: The penalty kick goal being waived off by a misapplication of a new rule
b. Motion: The score of the match will not change. Lakeland wins 2-1

By Royce Johnson Second Shon Hocker Vote 5-0 with 3 abstentions

ADJOURNMENT Moved Keri Carter Second by Randy Boyd Time 1:20 pm Vote 8-0

Next meeting will be November 3%, 2026, 11am @ Post Falls HS



